Laboratory Director's Safety Summit

January 23, 2004

SC, While Significantly Improving, Continues f6 1ag
Other P"]ﬂl'ﬂms — No Rationale for This is Ohvious
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We Also Have Continuing Concerns in Illllnr
Statistical Areas

« Electrical

. Hoisting and Rigging
« Equipment

+ Etc.
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Site Periormance is Highly Variable

= Sites that appear to have « Sites that are continuing areas
improving trends of concemn
- PPL - ORNL
- Ames = BNL
- LBL
— PNNL
— TINAF

- SLAC
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Possible Causes Or Solutions

» Lack of senior management team personal involvement
« Lack of cascading personal responsibility
. Lack of enforcement at the first line supervisor level

. Lack of a clear message to employees (actions more than
words)

« Lack of an effective employee feedback process
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Some Special Points

+ We see performance weaknesses in safety or other areas
as indicative of potential weaknesses in all areas

« SC has a special worker risk and public exposure risk
with “users™
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